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verforrance for this interim period cen be eveluated

as a light effort but satisfactory in terms of the mature of the contract.

As an interim contract, it provided (Interim) access to the contrs tor
for minipal communication snd minor verk releting to the project contract
Research on P.I. Performence [ | which followed. (The latter project

grew out of a pilot study performed under an earlier contract

completed prior to the interim contrect.

In evaluating the finencisl report care should taken, hovever, to
properly attribute tasks which might be misteken to (mlso) fall umder the
nev contract to the interim contramct: consequently, payments on the new
contract should not begin until the teasks outlined in the interim work
schedule are completed. That will be when photography fram the overflight .,
gcheduled for the end of August, 43 in the contractor's hands snd the
contractor begins to prepere these meterisls for in-housc testing. The con-
tract monitor will file sn inspection report at that tfme.

Delivered under the imterim contrect wes n amell report 'An Analysis
of Respomse Errors.” It wes a2 final, overall smalysis of the completed
pllot study, which can be comsidered sn add-on’ to the pilot study.

Other work outlined by to be performed during March 16-
June 30 was:

1. "Design the future experimentel studles so that the photo-
graphy to be used in them cen be fully specified in teyms
of the types of tergets required and the conditions under
which the photogrephs are to be taken and processed.’

This is being performed under the new @ontract |for the most pert.

It is true, though, thet| |apd three staff members of[ ] spent
four days &t | |fecilities in Comn. participeting in seminers and
discussions relating to the theoretical bases of the rescarch. Hoever,
the "future experimentel studkes to be Gesigned during the interim foll
pretty much in line with the pilot study emd, to my knovledge, few (4if eny)
modigications of the experimentcl design were nede nor heve teken ruch

of [ |time to date.

2. 'Develop, es soon s the required photogrephy hes been obteined,
messures of P,I. torget idmmtificetlon performence.’
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This phase should either 1.) be paid for under the present camtract

or 2.) be included (as steted zbove) in the interim contract,Bgain, fthe

latter case, psyments for the present comtract [ | sheuld not begin
until this phase is completdd by the contrectors snd the new work -chedule
offdcially begun.
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3. Praepare 8 vork statepent snd cost autimete for the subseguent
phases of work.

To my kmowledge it 12 pnot ususl for us to reivburse for preperation
of & workh statemont and ceost estimate Tor = new comtrsct.
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